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Dr. Daniel Whitlock, vice president for medical affairs at
F:. Cloud Hospital, spoke with the media Fnday about the

o recent deaths at the facility.

Authonn&s rule out

-equipment failure,
; 'stdﬁ' erTor as caus&

i and Sue Halena

St. 'Cloud Hospital offi-

) ma]s hope to have an expla-

| nation by the middle of next.

.| week for the recent deaths
~ of two hospllal patients.

error and equipment

‘fa:lu.re were ruled out as

medical ’authorities re-
viewed records, £poke to
employees and tested in-

' struments this week, said "

Dr. Daniel Whitlock, vice
president for medical affairs

.at, the hospxtal.

. . ining

The investigation, involv-
ing the Minnesota Depart-
ment of Health and the
Centers for Disease Control
and Preven-
tion, is exam-
the
cause of the §
two deaths i
and whether
they could be
related. In- Brian Lyldns
fection ap- Died Sunday
pears unllke. at St. Cloud
ly in one Hospital
case, Whitlock said.

A 23-year-old Willmar
man and a 78-year-old
Litchfield man died Sunday
after having knee surgeries
at the hospital. Both cases
showed symptoms of a

bleeding disorder but not
fever, Whitlock said.

The Kandiyohi County
coroner’s office at Rice
Memorial Hospital in Will-
mar identified the 23-year-
old man as Brian Lykins.
The Litchfield man has
been identified by family
acquaintances as Wayne
Hulterstrum, 78.

Staph infection and flesh-
eating disease have been
ruled out, hospital spokes-
woman Jeanine Niser said,
Anthrax cultures came back
negative in both cases,
Whitlock said.

Deaths unusual

Hospital President John
Frobenius said differences

Hospital mvestlgates 2 deaths

found in the two cases have
made him increasingly
doubtful that the two are re-
lated.

The two patients had dif-
ferent types of surgery done
by different surgeons and
staff'in different rooms with
different air systems, hos pi-
tal officials said.

Frobenius expressed sym-
pathy for the families in-
volved.

Frobenius said he spoke
Friday to state health com-
missioner Jan Malcolm and
was assured that the hospi-
tal is safe.

Between the time of the
surgeries and the two

See DEATHS, 4A b




Schools
will ease
students
back in

Officials plan
shortened day

By Sarah Colburn
scolburn@stcloudtimes.com
COLD SPRING — Some
classes will resume today in
the Rocori school district,
but things will be far from
normal.

Rocori high school and
middle school students will
begin two hours late and
operate from the middle
school building. Officers,
counselors and some reli-
gious leaders will fill school
hallways and the entrances.
“As people come back to
school they need to have the
feeling they're safe and se-
cure,” Rocori Superinten-
dent Scott Staska said.
High school students will
spend the morning in the
middle school gymnasium.
Parents may attend the

1 DEAD, 1 CRITICAL

Freshman arrested in Rocori shooting

Times photo by Dave Schwarz, dschwarz@stcloudtimes.com

Students and parents embrace Wednesday afternoon after the fatal shooting at Rocori High School. One student is dead, another hospitalized.

Worried
parents
rush to

high scho

By Kelly Scott
and Dave Aeikens
kscott@stcloudtimes.com;
daeikens @stcloudtimes.com
COLD SPRING — A
cori High School stu
died and another was
cally injured Wednesd{
the state’s first fatal shog
in a high school.
Aaron Rollins, 17, a sq
died at St. Cloud Hospi
ter being shot once i
neck. Seth Bartell,
freshman, was in €
condition after being
twice, once in the he
once in the chest. He
went surgery at St.
Hospital, where docto
his survival would be
tored hour by hour.
A teacher stopped
pected shooter John
McLaughlin, 15, wh
taken into custody
ments after the sho
He is in Stearns Coun
Police and school o
are prevented by law
releasing the names of
niles, particularly in
where thev have not
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23 PATIENTS INADVERTENTLY INFECTED

OSPITAL NURSE
SUSPENDED

St. Cloud Hospital, state health department
investigate unusual bacterial infections

St. Cloud, Minn. - St. Cloud Hospital is working with the Minnesota Department of Health (MDH) to
investigate unusual bloodstream bacterial infections among a group of 23 patients. The preliminary
investigation has focused on patients who were hospitalized on one unit from October 2010 through early
March 2011.

Hospital and MDH officials believe the patients acquired the infections during their hospital stays.

“We are deeply saddened and sincerely regret this situation,” said Craig Broman, St. Cloud Hospital
president. "“We take this matter very seriously. Our highest priority is to provide safe, quality patient care.”

The preliminary investigation suggests the infection occurred because a nurse may have inadvertently
introduced bacteria into intravenous (IV) bags of painkillers while diverting drugs for personal use. St. Cloud
Hospital has suspended the nurse and a criminal investigation is under way. St. Cloud Hospital followed
proper reporting procedures with local, state and national regulatory bodies and federal authorities.

- More -

* St.Cloud Hospital
CENTRACARE Health System

Times phata by Jason Wackier, fwachler®staondtimes com

Linda Chmielewski, vice president of hospital operations and chief nursing officer at St. Cloud Hospital, (left) and
Cralg Broman, hospital president, describe the investigation Wednesday. For a video, visit sctimes.com.

Officials probe theft of
medication from IV bags

By David Unze
dunze@steloudtimes.con

A St Cloud Hospital nurse is sus-
pended pending an investigation
into claims that the nurse inadyers
tently introduced bacterial infee-
tions into 23 patients while stealing

way involving the Drug Enforce-
ment Administration and the Food
and Drug Administration, and
hospital officials asked anyone who
might have been affected by the in-
fections to call its Quality Resources
Department at 255-5788.

Tt appears that the nurse, whom
hospital officials wouldo't identily,
used a syringe to remove the pain

pain medication from patients’ IV
bags for personal use.

The 23 patients were in one, un-
identified unit of the hospital at
various times between October and
early March and were treated for
the resulting symptoms, the most
common of which was fever. Those
patients have been released from
the hospital, although one had to be
readmitted for symptoms related to
the infection.

A criminal investigation is under tal

ion from IV bags and re-
placed it with either saline or air
to make it appear the level of pain
medication hadn't changed, said
Linda Chmielewski, vice president
of hospital operations chief nursi
officer.

“All of us at St. Cloud Hospital are
troubled and saddened by this situa-
tion. This is a serions deviation from
our rigorous standards that we are
s0 very proud of” she said at a news
conference Wednesday at the hospi-

The patients were among “hun-
dreds” who would have staved in the
particular hospital unit where the
nurse is thought to have diverted the

lication, hospital spok
Jeanine Nistler said. Those patients
were at the hospital for treatment of
a wide range of medical issues in a
urit Uit Bolds 50-65 paticuls at a
time, she said.

The bacteria found in the patients’
blood was Ochrobactrim anthropi
and Klehsiella oxytoca, according
to the hospital. The bacteria occurs
in the air or on surfaces and usually
1se't found in people, Chmielewski
said

The hospital in December and
January had identified the bacte~
ria in at least oné patient and in
mid-February noticed an unusual
inerease of positive blood cultures

See HOSPITAL, 4A »






* Building trust & credibility —
Internally & with media

* Internal audiences first
* Transparency vs. stonewalling

» Key messages
* Bridging

* Appropriate spokesperson



The CDC says ...
*Be first.
*Be right.
*Be credible.



To function in a crisis,
people need to have answers to:

*What is happening?
*Why is it happening?
*What will happen next?
*What can | do?



Stress
affects
comprehension




Keep it simple:

3-3-30 method

* 3 short sentences that convey ...
* 3 key messages in ...
* 30 words or less



-—

Question =« Key message
e T T T L




Now, it’s your turn.



* Who are your audiences?

* What do they care about?

* What do they need to know?

* Who will speak for your organization?
* What can you say? What will you say?

* And ... Who approves information
before you release it?
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