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• Appropriate spokesperson 

• Internal audiences first 

• Transparency vs. stonewalling  

• Key messages 

• Bridging 

• Building trust & credibility –  

  internally & with media 



The CDC says … 

•Be first. 

•Be right. 

•Be credible.  



To function in a crisis, 
people need to have answers to: 
 

•What is happening? 

•Why is it happening? 

•What will happen next? 

•What can I do?  



Stress  
 affects  
  comprehension 



• 3 short sentences that convey … 
• 3 key messages in …  
• 30 words or less 
 

Keep it simple: 

 3-3-30 method 



Bridging 

Question Key message 



Now, it’s your turn. 



• Who are your audiences? 

• What do they care about? 

• What do they need to know? 

• Who will speak for your organization? 

• What can you say? What will you say? 

• And … Who approves information 
before you release it? 
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