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Attending: 

 Robert Littlefield 

 Eddie Lohmeyer 

 Rick Hall 

 Matthew Mosher 

 John Murray 

 Amanda Beaver 

 Peter Smith 

 Gideon Shbeeb 

 Paul Varcholik 

 

4:00 Dr. Littlefield’s Charge to the Committee  

Overview 

Robert charged the committee with providing recommendations around two primary goals: 

1. Finding an academic home for FIEA faculty 

2. Creating something “exciting and new” in UCF downtown with respect to the Game 

Design undergraduate program, through collaboration between FIEA and GaIM 

This charge, and the discussion that followed, formed the core of this meeting. It clarified the 

purpose of this committee and that the term “mixed reality” is not related to augmented or 

virtual reality. Rather, this committee’s purpose is to recommend if and how we mix the 

“realities” of the GaIM department and FIEA. 

Robert made it clear that “all options are on the table” and that he wants this committee, and 

by extension other faculty members of GaIM and FIEA, to recommend how we proceed. 

Questions were asked on constraints and guidance, and Robert did provide the aforementioned 

goals, but he did not want to dictate “his direction” for the outcome of the committee. Instead, 

he has asked us (this committee as representatives, and the larger groups of GaIM and FIEA) to 

recommend a plan. 

A good question was asked about the spectrum of interaction (on one end: status quo – 

separation between FIEA and GaIM; on the other: full integration) and if there was an 

expectation of where we could or should land within that range. Robert’s response further 

supported his wish for us to find consensus on how we proceed, that anywhere on that 



spectrum was possible, but that all recommendations had to be supported with thoughtful 

analysis and a collaborative process. 

Finding an academic home for FIEA faculty 

As rationale for this charge, Robert made a number of statements regarding the current status 

of FIEA faculty: 

 None of the FIEA faculty are tenured or on a tenure track 

 That FIEA faculty do not have equivalent status as other NSCM faculty 

 That FIEA is not a department 

 That, because of their different status, FIEA faculty don’t have the same 

raise/promotion rules as other NSCM faculty, likewise for funding and awards 

 That FIEA faculty are evaluated like other NSCM faculty, but are not operating like other 

NSCM faculty 

Robert also recognized the success of FIEA and his wish not to harm the program. Rather, he 

stated that his wish is to enhance the program through collaboration and an academic home for 

its faculty. 

When pressed that some FIEA faculty may not wish to be tenure-track, Robert responded that 

faculty would not be forced to do something they did not want to do. But it was his earnest wish 

that we begin to collaborate with other groups in the school, particularly with GaIM. He noted 

that GaIM and NSCM faculty and staff would be moving to the CEM, and that this is an 

opportunity for us to find ways to interact and support each other.  

As additional rationale for this charge, Robert also cited FIEA’s recent program review; which 

recommended that FIEA look to hire or promote tenure-track faculty. He further cited the 

review’s recommendation that FIEA begin to incorporate research into the program. He 

suggested that a possibility would be to begin collaborating with GaIM’s existing research 

efforts. Looking a bit further into the future, Robert noted the possibility of a games-related 

Ph.D. program. 

A concern was raised concerning course load on FIEA faculty – specifically that, if organized 

under GaIM, that FIEA faculty members could be required to teach undergraduate courses in 

the Game Design program, and how that might negatively impact student outcomes at FIEA. 

Creating something “exciting and new” in UCF downtown with respect to the Game Design 

undergraduate program, through collaboration between FIEA and GaIM 

The conversation, around the second charge to the committee, emphasized enhancing the 

undergraduate games program. Robert discussed how the program engaged a large number of 

students and asked how we might improve the student experience. Again, he asked that we 

(GaIM and FIEA) come together to develop a recommendation on how to proceed. However, he 

did offer a number of examples or ideas.  

He mentioned the possibility of employing technologies, like Lynda.com, and leveraging 

partnerships, including the recently announced Microsoft-UCF partnership, to help teach large 



classes. Robert also discussed the possibility of a production-focused program – perhaps 

something entirely new.  

There was further discussion around large class sizes and the potential for reducing class sizes if 

appropriate. Robert encouraged the group to explore ways to integrate FIEA (possibly faculty, 

current students, and alumni) in undergraduate games instruction and the possibility of 

collaboration (students and faculty) on research efforts.  

Again Robert stressed that everything is on the table. 

To assist in this endeavor, Robert advised the committee to seek information and to pull in 

other staff and faculty (who might help provide additional insight) as necessary. 

Further Discussion 

At the outset of the meeting, Robert proffered a set of “ground rules” that the group could 

adopt. These rules are attached to the end of this document. An additional rule was proposed:  

That while discussing our respective programs, we begin with the understanding that any 

criticism is intended to be constructive. Our charge requires that we learn about each other; and 

that means asking questions. Thus, may we adopt a default view that any questions or 

observations are not intended to offend or demean individuals or cast a bad light on either 

program.  

4:50 Individual Introductions and General Discussion 

We went around the room and introduced ourselves. This generated some wonderful 

impromptu discussion and it was clear (at least to this writer) that we were finding much 

common ground. 

5:20 Meeting Locations and Schedule 

We briefly discussed the next meeting location and schedule. We are shooting for another 

meeting two-three weeks from now (Doodle pool forthcoming). It is likely that we will meet at 

FIEA for the next meeting. 

5:30 Meeting Adjourned  
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