
Performance Management 1.0 
(open to all current supervisors of USPS and A&P employees) 

March 24, 2021  9:00am ‐ 11:30am 

This workshop will be delivered via Zoom. 

An invita on will be sent prior to the session. 

As a supervisor, your role is to coach, mo vate, and empower others to use their skills,  

exper se, and ideas to produce results. What is performance management and how do  

you do it? 

Come learn about best prac ces in performance management, the benefits gained when 

performance management is done well, and specific prac ce with wri ng SMART goals for 

performance. We will also explore some of the common challenges related to performance 

management! 

Registra on Required 
Similar classes fill quickly, so enroll today via myUCF! 

Employee Self Service > Learning and Development >  

Request Training Enrollment > Search by Course Number (LDR004) 

For more informa on, please contact 

HR Learning & Organiza onal Effec veness 

HRLearning@ucf.edu 

(407) 823‐0440 
Learning & Organiza onal Effec veness 


