
THE 
PRACTICAL 
  COACH   TM 

Coaching is part of the  
performance management 
process and strengthens 
your abilities as a  
supervisor.  

In this workshop,  

supervisors will learn keys 
to effectively coach  
employees when they are 
doing well, when they are 
doing poorly, and when they 
are heading down a dead-
end road.  

The workshop consists of  
a 25-minute video and  
facilitated practice to  
reinforce the methods  
introduced in the video. 

Learning & Organizational Effectiveness 

Date: April 27, 2021 

Time: 9:30AM–11:00AM 

This course is delivered via 
Zoom. Registered participants 
will receive an Outlook invite 
with details in advance of the 

session. 

 

NOTE: This workshop is targeted 
to faculty and staff supervisors 

 

R e g i s t e r  v i a  m y U C F  
Employee Self Service >  

Learning and Development >  
Request Training Enrollment > 

Search by Course Number LDR008 

Contact: HR Learning 

HRLearning@ucf.edu 
407-823-0440 


