GaIM Faculty Meeting Minutes
January 15, 2021
Zoom 1:00 PM – 2:00 PM
Attendance:  Jamie Kosnosky, Natalie Underberg-Goode, Charlie Hughes, Eddie Lohmeyer, Maria Harrington, Dan Novatnak, Daniel Cox, Gideon Shbeeb, John Murray, Jordan Lipscomb, Kenton Taylor Howard, Matthew Mosher, Max Croft, Nicholas Noah Hunter, Rachel Winter, Terrell Theen, Peter Smith, David Negrin, Madeline Davis
No absences 
I. Agenda:
a. Approval of August faculty meeting minutes (Natalie)
These were approved. Dan Novatnak moved. ??? seconded? 
II. Welcome Back! Welcome new members! 
a. Visiting instructors: Daniel Cox, Rachel Winter, David Negrin, Nicholas Noah Hunter 
New Admin: Jamie Kosnosky. She is the new Carishma. If you need something, start with Jamie. Even if she doesn’t know, she will track down the answer for you.  
III. Natalie Update
a. Negotiated another year of support from Hanover for a lot less money. Went in CHPS, COS, and Rosen. Encouraging going after other grants like NSF Career Grant. (for example) 
b. Second Annual Strategic Plan Innovation Awards –  went to Matthew Mosher and Eddie Lohmeyer Jordan also helped with exhibition space and opportunities. Putting award toward scoring space at UCF Downtown. Trying to find permanent location for students to showcase work. Looked at areas on Friday, 1/22/21. 
c. VP of Downtown – Ross Wolf – bought GaIM more stuff; refreshed labs, new cave machine, hollow lenses, Maker Space Print Tables. Give your requests to Natalie. She tracks and forwards requests to Boyd. 
d. Grant for Maker Space from 1 year ago – Jordan finally able to purchase items. About 90%.  Two Form 3s, locks for lockers, support for physical computing, couple drills and other items for installations. New, bigger, better laser cutter due to arrive late January.
e. Reminder about Otronicon - https://www.osc.org/otronicon/ February 12-15, 2021 Jordan coordinating. Video projects must be viewable to Otronicon for a month. Wants to do livestreams. 
f. Made progress on students with issues taking online classes and not having the minimum hardware/software for projects. Working with Downtown IT and Epic Games to gain access to Parsec. Can stream Unreal, Unity, Maya, and other programs that GaIM uses https://parsec.app/
g. Enrollment Challenges – moving toward a semblance of restricted enrollment
i. Bad news: Draft of Equitable Workload Policy – what is a class, definition of class? How do we distribute equitably? Natalie advocated over and over to maintain class definition. NSCM will not bend. Robert is not supporting what is a class. 
Good news: Peter Smith – Plan B. Putting a stopper on how big program is. Restricted Access Program
Previous requirement – None. Could declare Digital Media upon getting accepted to UCF. (Student: I’m Digital Media. UCF: Yes! You are! Welcome to Digital Media) Now: Could say I’m Digital Media, but would be Pre-Digital Media Required to complete College Algebra, DIG 2000 level courses. 3.0 across all classes. No grades below C in Major related courses. Once completed can switch from PRE to Digital Media major. Applying to UCF and Transfer students.  Approved at the NSCM level. 
C- grades: Discussion for committee
h. Reminder about GaIM Discord Server https://discord.gg/cayTxtA9  Team should use more frequently. Ideas: Scheduled events like Among Us or Jackbox? 
IV. Committee Updates
a. Grad Curriculum Committee: 2 people on Studio Track committee instead of 3. Anyone can be on committee. 
1st year students having only one critique. Will be on February 5th from 6 to 8:30pm. Everyone is welcome. Students can meet others they haven’t taken courses with. 
Minutes from committee attached to email. 
b. Policy – Not met recently. Subcontracted to subcommittees. Working on documents. Once completed Policy would reform. 
c. Assessment – Plan turned in. Peter reaching out to have forms completed. 
d. Faculty Senate Research Council – Natalie volunteered to chair. Negotiate clarity in Conflict of Interest of Reporting process. Liz Klonoff input on research initiatives for UCF. 
e. Charlie Hughes is chairing Mod Sim programs. Encouraging faculty to look for strong students who may be interested in PhD. Send them to Charlie. Mod Sim is interdisciplinary. Opportunity for GaIM  to maintain our better students. 
V. Other
a. Academic Engagement Activity – Q: Does it have to be assigned to a grading category that would impact final grades? 
A: Assigning it to a Zero point category is fine. 
b. $100 from Dr. Littlefield – Can use $100 for instructional materials (webcams, books, dice, etc) Funds will expire on May 1, 2021. Coordinate with Jamie and she’ll help you spend the money. Jamie’s PCard access is in the works and should arrive soon-ish (well soon by UCF standards) 
c. Congrats to Jordan! He got married on 1/22/21
Meeting Adjourned. Moved by Charlie Hughes and Seconded by Max Croft. 
