GaIM Faculty Meeting Minutes
Fri, Mar 24, 2023
12:30-1:30pm, CMB 182A


Attendance:  Dan, D.D. Noah, Jordan, Eddie, Max, Terrel, Maddie, John, Taylor, Daria, Maria, Peter Smith, Natalie, David

Absent (excused): 
Absent (unexcused): 

Approve Previous minutes
Natalie  motioned, David second, Passed.
Meeting Minutes - Natalie motioned, Maria 2nd, Vote passed.

Agenda
I.	Program updates (NUG) 
II.	Graduate updates (PS)
III.	Undergraduate updates (DN)
IV.	Other

Program Updates
1. UCF Games is #6
2. New Motion Capture Equipment fee approved for 
3. UCF Day of Giving - you can give $1 and it will improve our prestige
4. Annual Reports are due May 7th - you have to get it done on your own. Robert it doing it all himself. Take credit for your work! Shameika is on leave in April so you have to check in with her early. April 3rd, 4th, 5th, and 6th.
5. Games Showcase - End of Year Celebration - Thursday April 27th 
6. Please come to Graduation - we are not in the COS Graduation - 7pm
7. Graduate Recruiting $ due April 7th, email to Natalie - ads, conference ads, materials 
Kudos
1. UCF Games is #6 in Princeton Review  - David filed survey
2. New Motion Capture Equipment - Jordan filed
3. Maria’s Career Retrospective 
4. Maddie’s proposal for Summer Faculty Development Institute

Graduate Updates
1. Application Reviews are ongoing
Committee Update
1. Faculty Awards & Recognition Voted on things
2. Student Success & Awards & Recognition are reviewing lots Student Scholarships are being awarded - Dan & Eddie & Max & David
3. Software Requests spreadsheet coming from IT Committee - Jordan
4. We should have the Azure Server in the fall - John M
5. Search for Four Faculty Positions are Underway 
a. 
Undergraduate Updates
1. Sub-Committee on DM Programming Specialization
2. Sub-Committee on Web Curriculum
3. Course Shell’s organizing: Intro Level, Upper Level 
4. Free up CAH Legacy Degree Credit Requirements from DM Degree
MISC
2. Maddie has some data on her Portfolio Development alumi. 
3. Maddie can reach out to alumni to come in for a talk.
4. NAASC are now physically downtown, say hello!
a. Didi - Digital Media
b. Jessica - Communication & Com and Conflict 
c. Rebecca oversees.
d. 
Adjourn
Natalie  motioned,David  second, Passed.
Meeting adjourned 1:30pm

This is the last all faculty meeting this semester.
