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NSCM Policy and Planning Committee 
Sept. 30, 2026

Attendees: Jonathan Conway, Jorri Bright, Bridget Rubenking, Barry Sandler, Ron Weaver, Cheryl Briggs, Gideon Shbeeb
Ex officio: Kathy Fitzpatrick, Tim Brown

1. Call to order at 11:03am (Brown)
2. Charge to committee (Fitzpatrick)
3. Discussion of committee makeup, responsibilities
4. Selection of Chair
a. Weaver self nominated
b. Nominations closed (Conway, Bright)
c. Committee voted to approve Weaver as chair
5. Discussion of priorities
a. NSCM Bylaws
b. Committee structure/procedures including staffing the committee with the appropriate number of members based on unit
c. Set Quorum to 50 +1 (Briggs, Conway)
d. Discussed next steps and next meeting
6. Adjournment (Bright, Conway)
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